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MINUTES 
COUNCIL OF ACADEMIC DEANS 
October 5,1976 
The meeting was called to order at 10:20 a.m. by the 
Chairman. Members present were Deans Hardin, Mounce, Davis, 
Russell, Gray~ Hourigan, Sutton, Jenkins, Brenner, Chelf and 
Corts. Guests at the meeting were Mr. John Korinek and 
Mr. Harry Largen. 
Dr. Davis introduced Mr. John Korinek, a graduate student 
who serves on the Academic Council and the Associated Student 
Government Congress, to present a resolution fro~ the Associated 
Student Congress concerning a request for a vacation day on 
Monday, November 1 prior to the Tuesday, November 2, election day. 
Mr. Korinek explained the petition and some of the rationale which 
had been developed to support the petition. After considerable 
discussion on this matter, Dr. Jenkins moved and Dr. Chelf seconded 
a motion that the Council of Academic Deans should indicate that it 
does not support the resolution. The motion carried. 
Dr. Davis introduced Mr. Largen and requested that Mr. Largen 
comment briefly on the memorandum which he had circulated on 
September 20 concerning several changes and procedures relative to 
purchasing and payment authority. Mr. Largen indicated that in the 
annual request to Frankfort for a continuation authority for 
handling certain purchasing and payment requests, the Executive 
Department for Finance and Administration in Frankfort indicated 
that they would not be able to renew certain aspects of that 
authority. Mr. Largen indicated that he had held several meetings 
with officials in Frankfort to try to obtain approval to continue 
with existing procedures but that the September 20 memorandum 
reflected the changes which the Executive Department for Adminis-
tration and Finance had required. After considerable discussion 
by various deans, Mr. Largen indicated that he would review the 
matter and possiblyyhold additional discussions with Frankfort to 
determine if it would be possible to change any of these regulations. 
Dr. Sutton suggested the possibility for the solicitation of contri-
butions from local business and industry to support the recruitment 
of faculty and the improvement of academics at Western. Such money 
could be set up in a special fund which would not be tied to 
FTankfort regulations but which would be used within the University, 
properly accounted for and maintained as institutional funds. 
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Dr. Davis indicated that he would be discussing this matter in 
more detail with Mr. Largen in the future to determine possible 
appropriate procedures which might be implemented to effect a 
change in the September 20 regulations. 
Dr. Davis opened discussion concerning the possibility of 
setting up guidelines for procedures on selecting new department 
heads. Variou~ Deans presented past problems and made comments 
concerning their feelings on the need for a set of guidelines. 
Dr. Davis d~scribeda recommendation which had been sent to 
President Downing from the Faculty Participation Committee 
concerning the establishment of a four-year review process for 
department heads and a procedure outlining the advisory nature of 
the faculty in selecting department heads. It was agreed that the 
Council of Academic Deans will review this recommendation which 
Dr. Davis will provide to each member and that additional discussion 
will be held on the subject with the possibility that the Deans 
will come up with a proposed set of guidelines to recommend. 
Dr. Gray announced that the graduate assistantship budget 
for 1977-78 had been approved at 80 percent of 1976-77 level. 
Dr. Gray indicated that each Dean be authorized to commit up to 
80 percent of the 1976-77 years allocation for 1977-78.e The meeting adjourned at 12:18 p.m. 
Respectfully submitted, 
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